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PROGRAM

 16:00-17:30 Bruno Carvajal, 5G, CARVAJAL S. A.

e 17:30-18:00 Prestavka

« 18:00-19:00 Panelova diskuse €élenu FBN: Motivace externiho managementu
« Jaroslav Horak ALBATROS MEDIA
* Leon JakimiC LASVIT
* David Piskanin HOPI
* Moderuje: Tomas Vala SIKO

 0Od 19:00 Neformalni cast — networking a vecere formou rautu
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SETKANI EXPLORERS A RODICU

 Sobota 25. 2. — Potvrzeni uc€asti nejpozdeéji do 20. 1.

RODICE: EXPLORERS:
« Podpora teenageru na cesté « Workshop: sebepoznani a nachazeni
k entrepreneurshipu sveé vlastni cesty
« Kurz vareni: Filip Sajler « Povidani s NextGenem

Martin Smrz Filip Sajler Jana Kastnerova Valerie Pazmino
JA Czech séfkuchar psycholozka NWT
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BREZNOVE LYZOVANI

¢« 23.-26.3.

« Kaprun - Zell am Zee, Rakousko
» Ubytovani: Hotel Antonius v Kaprunu
* Do 8. 2. pokoje za specialni ceny

- ozvete se na Info@hotel-antonius.at &
- do predmeétu uvedte: FBN CZECH -
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Carvajal &

HACE LAS COSAS BIEN

FAMILIA
(CARVAJAL

Unidos hacemos las cosas bien




It all starts here in 1904...




and
produce a newspaper

Sells his wife’s land...
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en la que se imprimio

Méquina Washington Press,
el semanario El Dia, publicado el 29 de octubre

to buy a pr

Manuel Carvajal Valencia (1851-1912)
I . t
, Journalis

Founder
Manuel Carvajal Valencia
itician

Professor, Pol
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G 100+ yearS - Business built around paper

& printing related products
cARYANAL®
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LITOGRAFLA IMPRENTA
PAPELERIA

e Our largest accomplishment
1934 —aRAs e is surviving...

1 9514 S  Two World Wars

» Several global recessions

1 974 CCQRVQJHL * Violence, guerrillas & drug cartels
* The Internet revolution

/017 Carvajal S 5 family generations
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Reinvent the company many times, keep family united

1200
3% ¥
10 -
Empaques % 37%
Pulpay 18%
papel
Tecnologia 'y 17%
servicios 22%
Educacion
Otros 21%
Editorial ~ o
S
Nnr:ma S~ 14%
Publicar 19% ~
N 4%
S
2008 2018
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G Sectors

Paper a_nd Technology Real Estate
Packaging and Services
V A4 NV

Carvajal {} Carvajal Technology and ooo

g | | J 9 ana| Real Estate
Packaging Services
Carvajal Pulp and op ﬁ jal icati

D J P N Carvz.:ua Communication v%«? Carvajal Spaces
Paper Solutions

5@ :

i Carvajal @ Americas BPS
Education
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‘ Carvajal in the world

16.500 - 2 EMPLOYEES

Carvajal operates in: USD $1+ billion - - -

REVENUE

» Argentina  « Per(
» Colombia - Panama

* CostaRica « Puerto Rico

» Chile » USA (Texas)
« Ecuador

« E| Salvador
+ Guatemala
+ Mexico

Carvajal < N DESﬂﬂﬂﬂllﬂ HNCIENDD Lo
HACE LAS COSAS BIEN ECONOMICO Y SOCIAL cosns BIEN
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Carvajal Education




Carvajal Pulp & Paper

glancura
™ “‘.
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Carvajal Packaging
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Carvajal Spaces
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G Carvajal Real Estate - Zonamerica

& FBN



Leadership at the Carvajal Enterprise

G4
Since 2020

Non Family - 12 years
2 CEOs

G3 — 67 years
5 CEOS

G1, G2
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2 CEOs
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FAMILIA
(CARVAJAL

Unidos hacemos las cosas bien

300+ members

Family Today*
G3: 10

G4: 101

G5: 151

Carvajal
Generations
Gl:1

G2: 6

G3: 20

G4: 64

Gbh: 125

G6: 51*
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Q Carvajal Family 18+ years of age
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Family Governance Business Governance

Gfﬁwﬁﬁ? caf\fajal.[&
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Family Council
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Terndacionw Careizl

Career
Family Foundation Development

Committee

FamiLia

INnversantamonica CARVAIAL
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Governance <— | —> Management
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Abriéendole caminos a la equidad

Family donated 23.5% of shares
Largest shareholder

S el

“There can be no healthy company in a sick social
environment, because sooner or later the environment
illnesses will affect its performance. For this reason, the

responsible businessman must necessarily commit
to the solution of the social problems”

Manuel Carvajal Sinisterra, 1960

& FBN



Q Investment Fund

 We have an investment fund separate from the operation

* s purpose
o Pay dividends in case the operating company Is not able

o Cover costs associated to the Family / Family Council

o Pay for our SOCIAL DIVIDEND - by head count
* Education (school, undergrad) — G5, G6
* Housing down payment — G4, G5
« Medical Insurance — G4, G5, G6
* We also have some properties shared by the family

200 i 1 =i el 205 a1 s 11 ) 20 ZO0E e e ] 21 Z01Z FO13E 2014 2016 ZO01E 21017
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e CONSEJO Maintain family unity

AMILIA & the integrity of the Carvajal Organization
CARVAJAL

Unidos hacemos las cosas bien - CO u n C I I

Est. 1995

Communication
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Family Vision Milestones

IMPLICIT vs EXPLICIT
1904 — “El Dia” newspaper
1960 — Carvajal Foundation
1996 — Family Council, Protocol (& Social Dividend)
2004 — Family Values
2018 — G3 life, Family Values in action, Carvajal 2050
2020 — Family Vision
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Communication
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Carva

Entrelazando Futuro l
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NextGensl @ boards of directors

Paulina Nicolas Santiago Isabela Daniel Diana
Llano Lukauskis Delgado Marin Carvajal Crump
Ruiz Carvajal Castro Carvajal Garcia Guevara
< e < :
Carvappl @ Corvael®  vestment o . =D Corvapl®  Carvaja
Y SERVICIOS EMPAQUES Fund PROPAL FOUCACION Real Estate
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CARVA Entrepreneurship Fund

CHOCOLOGY N uevomundo
lo mejon o lenine Fondo de Capital Privado m CUMBRE

MANICHU) ATELIER CRUMP

E e —ieSi
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PROFESSIONAL PHOTO ORGANIZER

Organize. Preserve. Share
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Final thought...

1: Family Business 2: Business Family

Fundacién

Bienestary

Empresa Recreacién

: - Familia
Familiar CHpT.

Empresaria

Desarrollo

Empren- Profesional
dimiento

Familia

© Cpyright Lansberg
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Thank you




MOTIVACE EXTERNIHO
MANAGEMENTU

Tomas Vala, Jaroslav Horak, Leon Jakimic, David Piskanin
2G, SIKO 1G, ALMBATROS 1G, LASVIT 2G, HOPI
MEDIA
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Siko

o
ALBATROS MEDIA

LASVIT

| |
HOPI

investori)
Creative Art Board: 3 osoby

(Leon + 2 externi)
Top management: 10 osob
(externi)

| HOLDING I

Obrat 6 mld CZK 1,2 mld CZK 1+ mld CZK 10 mld CZK
Pocet firem ve |9 firem: 5 firem: 1 holding — 20 firem: 1 holding — 30 firem:
skupiné / * 6:100% rodina |* 100% rodina |Holding: e 20:100% rodina
vlastnictvi e 3:externi e 87 %rodina e 10: externi spolumajitel

spolumajitel 7% management (10-15%)

* 6 % externi investor

Top 9 osob 5 osob Executive Board: 3 osoby HOPI Holding Board: 7 osob
management |CEO z rodiny Vsichni externi (vlastnici only: Leon + 2 ext. |(David, Martin + 5 externi)

Logistics Board: 10 osob

(HOPI Holding Board + 3
externi)
Foods&Agri Board: 12 osob

(HOPI Holding Board + 5
externi)

& FBN




	Headline slides
	Slide 1
	Slide 2: PROGRAM
	Slide 3: SETKÁNÍ EXPLORERS A RODIČŮ
	Slide 4: BŘEZNOVÉ LYŽOVÁNÍ 
	Slide 5
	Slide 6: It all starts here in 1904…
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33: MOTIVACE EXTERNÍHO MANAGEMENTU
	Slide 34


