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ORIGIN OF WEALTH

MILESTONES

●    1943: Foundation
●    1997: Merging with a local pharma company (Prodesfarma)
●    2007: IPO ! Public Company
●    Key data (2021):

– Turnover: 836,5 m€
– Employees: 1,800
– Geographical: Products available in over 70 countries 

in 5 continents
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ORIGIN OF THE FAMILY OFFICE

FAMILY OFFICE
(1st stage)

MERGING

1997 1998

LIQUIDITY
Almirall - Prodesfarma
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EVOLUTION OF THE FAMILY OFFICE

New concept 
of Family Office

Professional 
and global

FAMILY 
REFLECTION

Staying 
together?

1999 – 2000 2001

DECISION OF CONTINUITY

Advantages identified for continuity:

●    Scale economies when negotiating with financial entities (deposits, credits, financial products, etc.)
●    Possibility of undertaking projects otherwise difficult to implement from individual position.
●    Risk reduction due to diversification capabilities.
●    Tax optimization.
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FAMILY OFFICE EVOLUTION

F.O. 
PATRIMONIAL

1st STAGE

●  Concentrated assets
●  Limited services

●  Asset allocation
(diversification)

●  Complete services

●  Family Governance
●  Generational Transition
●  “Next Generation”

F.O.
PROFESSIONAL

and GLOBAL

F.O. INTEGRATOR
OF FAMILY

CONTINUITY

2nd STAGE 3rd STAGE

… With a progressively larger number of clients.
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STRUCTURE OF THE FAMILY GROUP

GALLARDO 
FAMILY GROUP

(Pharma Business)

(Healthcare Business) (Family Office)
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GOODGROWER

●    Started in 2006
●    2nd private hospital operator in Spain with a turnover of €600m

– 20 hospitals + 29 Vithas Health Centres
– More than 10,000 employees

GOODGROWER
Healthcare 

Private Equity 
Funds

80%
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STRUCTURE OF THE FAMILY GROUP

Real Estate Financial
Investments

Private
Equity

Other
Activities

Grupo Corporativo Landon (Family Office)
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CONTRIBUTION OF EACH BUSINESS SEGMENT 
TO THE FAMILY WEALTH

–
–

+

+
RISK

More Concentration More Diversification

WEALTH

Almirall / Goodgrower
Wealth Generation

Landon Family Office
Capital Preservation
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FUNCTIONS OF THE FAMILY OFFICE

●   Real Estate
●   Financial  Investments
●   Private Equity
●   Tax, Legal & Accounting
●   Other Corporate services

●   Individual services to family members:
– Wide range of counselling areas
– Other

●   Support to:
– Family Governance
– Family Strategy
– Generational Transition
– Communication
– Family meetings
– Family Philanthropy

STRATEGY AND WEALTH 
MANAGEMENT

Functions of the
Family Office

FAMILY SERVICES 
(“Family Professional Services”)
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FAMILY OFFICE AND THE NEXT GENERATION

FAMILY
(leading)

FAMILY
OFFICE
(supporting)

EXTERNAL 
ADVISORS

EXTERNAL 
FORA

OTHER 
FAMILIES

SPOUSES
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FAMILY OFFICE AND THE NEXT GENERATION

EDUCATION
PLAN

INFORMATION
PROVIDER

ENTREPRENEURSHIP
FOSTERING

FAMILY LEGACY
TRANSMISSION

(“Story telling”)
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THE NEXTGEN ENGAGEMENT PROCESS
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WHO ARE THEY?

3 (X) G4
AGES:

5–11 YEARS

8 (X) G4
AGES:

12–17 YEARS

8 (X) G4
AGES:

18–32 YEARS
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WHAT ARE WE DOING?

IMPACT 
INVESTING

FAMILY LEGACY
(*)

COMMUNI-
CATION

FAMILY 
GOVERNANCE

ENTRE-
PRENEURSHIP

(*)

EDUCATION
PLAN

G4s

(*) Included in the Education Plan
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WHAT ARE WE DOING? EDUCATION PLAN

Education program
●    Education Plan based in groups of ages and 5 main dimensions.
●    OBJECTIVE: Educating responsible shareholders with an excellent comprehensive education background.

GROUPS OF AGES 5 DIMENSIONS

A   older than 18 yrs

B   12 – 18 yrs

C   5 – 11 yrs

●  Family History & Business history
●  Leadership development / Entrepreneurial skills
●  Responsible Ownership 
●  Personal Development 
●  Financial Independence
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WHAT ARE WE DOING? G4 EDUCATION PLAN

Some examples of activities done
●    Training sessions on:

– Family Constitution, Family Governance and Family Office
– Introduction to Financial Investments and Portfolio Management
– Introduction to Private Equity
– Diversification companies

Visits to
●    Pharma Research Center
●    A Private Equity company owned by the Family Office
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WHAT ARE WE DOING? ENTREPRENEURSHIP PROGRAM
Promote Entrepreneurship and 
Educate about Skills and Abilities

Offer tools and Support 
to Entrepreneurs

Provide Access to Funding
Sources for New Ventures

Establish Mechanisms for Virtuous
learning cycle within the Family

Concept
●    

Strategies

●

●

●

●

Promote Entrepreneurship by 
inspiration and encouragement

Promote a G4 Entrepreneurship Club 
to serve as forum to discuss ideas and
projects. A president will be appointed.

The Entrepreneurship Club to promote 
a a lunch’n learn program with speaker
entrepreneurs that will share their stories.

Identify and fund training programs to
expose G4 to global trends that create
investment opportunities.

Set up an Annual Prize for best 
business ideas (3 age categories)

Concept
●    

Strategies
●

●

●

Provide family entrepreneurs with 
coaching sessions to challenge their
ideas and assess their Business Plans,
and with continued support once 
the new company is formed

Encourage (and partially fund) 
entrepreneurs to attend courses that
provide training for skills required 
to support their venture.

Identify knowledgeable friends and 
family, Angel Investors or incubators 
to serve as business coaching team 
for start -up

Once start- up is solid, help form 
business advisory board for continued
support and good governance

Concept
●    

Strategies
●

●

●

●

The family will learn from the entrepre-
neurial experiences and improve along
all dimensions in its task to foster and
support entrepreneurship

The family entrepreneurs will share 
their projects annually at the Family 
Gathering or Family Trip, sharing their
lessons learnt. A price might be awarded.

Once a year a summary of entrepreneu-
rial activities, from training to projects,
will be presented at the Family Board

In depth review of educational program,
tools, and funding mechanisms after
the first year of operation, and every 
3 years thereafter.

Continuous exchange of best practices
with other families.

Concept
●    

Strategies
●

●

Young entrepreneurs will be 
provided access to financing 
for their projects.

Set up a investment process to
fund projects. The process will 
be steered by a newly formed 
Entrepreneurship Committee.

[Consider going beyond the family 
and being a catalyst of entrepre-
neurship in our community]
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WHAT ARE WE DOING? FAMILY LEGACY

Family Legacy
●    6 videos (“pills” of 15 minutes) have been produced with the participation of all Family Members
●    Objective: To transmit te Family history and legacy in a friendly way

●    “A normal Family”
●    “An intangible legacy”
●    “The Furure”
●    “Almirall”
●    “Diversification”
●    “Chronology” iUN LEGADO INTANGIBLE iUNA FAMILIA NORMAL
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WHAT ARE WE DOING? COMMUNICATION

●    A tailor-made Gallardo Family App has been 
●    developed and is running since January 2020

●    Objective: To become the main vehicle
●    for the Family communication, particularly with Next Gen
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WHAT ARE WE DOING?  IMPACT INVESTING

●    We have invested in Impact Investment Funds
●    These are small size funds with projects focused in Spain
●    We have a seat in the Investmnet Committee (or similar) 

in two of the funds

Objectives

1)   Start learning about this investment sector
2)   Engage G4 (2 G4s regularly attend Impact Investing meetings)
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WHAT ARE WE DOING?
FAMILY GOVERNANCE STRUCTURE
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ORGANIZATION OF THE GALLARDO FAMILY
Family Assembly – Annual Meeting

(*) Family Advisory Board

(*) Investments 
Committee

(*) Conflict Prevention 
and Resolution Committee(*) Strategy and Family 

Development Committee

(*) With independent members
(**) OSC: Supervisory Syndicate Body (= Board of Owners)

Almirall OSC (**) (Non-operating) (*) Goodgrower OSC (*) Landon OSC

(*) Almirall Board 
of Directors

New Projects Committee

Director Executive Committee

(*) Goodgrower
Board of Directors

(*) Family Office
Executive Committee

Áurea Foundation

(*) Nomination & Professional
Development Committee

(*) Family Board
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FAMILY GOVERNANCE DOCUMENTS
FAMILY CONSTITUTION

(LANDON, GOODGROWER AND ALMIRALL):
●    Regulation of the Owners Committees 
●    (functions, composition, decision making process)
●    Conflict Resolution procedures
●    Mechanisms of exit (“Exit Policy”) 
●    Dividend policy

OTHER
●    Role and functions of the Independent Directors 
●    Regulation of specific committees
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FAMILY CONSTITUTION CONTENTS

1.   Definition of the “Gallardo Family” and “Gallardo Family Group”

2.   Mission, Values and Principles

3.   Gallardo Group:

●    Management and Governance of the Business Group
●    Employment policy for the family members in the Family Group

4.   Organisation of the Gallardo Family:

●    Family Board
●    Other Committees
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FAMILY CONSTITUTION AND NEXTGEN
Family Constitution
●    G3s may be accompanied at the Family Board by their children older than 25 years if approved by the Board. 

G4s would have voice but not vote.
●    In the future: 1 G4 older than 25 years for every G3
●    S&FDC: 1 G4 older than 21 years / 2 years term (rotation)
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SOME EXAMPLES
THE EDUCATION PROGRAM FOR G4



  

 

30 EXAMPLE
ACTIONS PROGRAM FOR A GROUP OF AGE BY DEVELOPMENT AREA

Family History



  

 

31 EXAMPLE
ACTIONS PROGRAM FOR A GROUP OF AGE BY DEVELOPMENT AREA

Leadership/ Entrepreneurial skills



  

 

32 EXAMPLE
ACTIONS PROGRAM FOR A GROUP OF AGE BY DEVELOPMENT AREA

Personal development



  

 

33 EXAMPLE
ACTIONS PROGRAM FOR A GROUP OF AGEBY DEVELOPMENT AREA

Financial independence



 

Any questions?
Thank you for your attention.

Susana Gallardo, 
President, Gallardo Family Group


